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MAKING THE MOST OF MARTOCK COMMUNITY PARTNERSHIP
CONSTITUTION

Name

1.	The name shall be the “Making the Most of Martock Community Partnership” (M3CP).

Partners

2. 	The M3CP shall have 3 levels of partners:

     	a.    	Core partners – who shall be:

· Somerset County Council
· South Somerset District Council
· Martock Parish Council
· Martock Parochial Church Council
· Martock Christian Fellowship
· The Governors of Martock School
· Martock Business Association
· Martock Youth Parish Council
· Martock Community Group[footnoteRef:1] [1:  	Martock Community Group was elected to M3CP in November 2011.] 


b.	 Consultative partners – those whose views will be sought, aims fostered and objectives furthered by the Partnership[footnoteRef:2]. [2:  	Consultative members will include: Somerset Market Towns Forum; Somerset County Youth Service; Somerset Rural Renaissance Partnership; Police; Primary Care Trust (Health Centre); Churches; Youth Centre Management Committee; Recreation Ground Users Group; Other schools and colleges (Stanchester, Huish and Yeovil); Community groups, clubs and  societies (eg: playgroups, scouts/guides, drama club, parent/teachers association).] 


c. 	Informed partners – those who will be kept informed of the strategy and progress of the Partnership[footnoteRef:3].  [3:  	Informed members will include: other local Parish Councils; South Somerset Homes; Raglan Housing Association; external agencies involved in the delivery of the Martock Local Community Plan (eg: South West Rural Development Agency, Community Council for Somerset, Somerset Rural Youth Project, Communities First in Rural Somerset; Somerset Chamber of Commerce and Trade, Somerset Business Support Organisation); agencies providing services in Martock (eg: citizens advice, Job Centre Yeovil college outreach); Press and media.] 


Object

3. 	The M3CP will own the Martock Vision: “To work together to build a safe, vibrant, fully inclusive and thriving community, in which we are all proud to live and work”.

4. 	Its object is to coordinate and monitor delivery of the Martock Local Community Plan[footnoteRef:4] in accordance with its Terms of Reference. [4:  	 2007 revision and any approved updates or amendments.] 


Management

5. 	The Partnership will be managed by a Steering Group comprising two nominated representatives from each of the core partner organisations/groups (except the County Council and District Council, who 

will provide one council member and one officer each), plus one Director of M3 Ltd and an independent chairperson.

6.	 In order to maintain continuity, such representatives will be expected to serve on the Steering Group for a minimum of one year.

7.	 At least one representative of each core partner organisation/group will be expected to attend each meeting.
	

 	8.	 Along with its Board of Directors, members of the M3CP Steering Group shall form the membership of M3 Ltd, in accordance with its Articles of Association, except for:

a. 	officers of SCC and SSDC, who, by nature of their employment, are   precluded from membership.

 	b. 	those under the age of 18, as prescribed by Company Law.

9. 	Although this will preclude Local Authority Officers and the Youth Parish Council from membership of M3 Ltd, and hence their ability to vote on M3 Ltd matters, they shall nevertheless have full participation and voting rights as members of the M3CP Steering Group.

10. 	Steering Group membership (names and contact details, except those under the age of 18) shall be placed in the public domain, and its meetings shall be open to the public unless convened in a special closed session.

11.	The Steering Group shall maintain a publicly available Register of Members’ Interests.

12.	 A quorum shall be 6 from at least 4 of the core partner organisations/groups.

13.	 The Steering Group will appoint an independent chairperson, ie. not a member of any of its core partner organisations/groups[footnoteRef:5]. [5:   In the event that such a chairperson cannot be found, the Steering Group may appoint a chairperson from amongst its members, to rotate between the core partners on an annual basis.
] 


14. 	The Steering Group will have the power to co-opt further members as it so chooses.

15.	 Meetings of the Steering Group will be held at least quarterly, but may be called more regularly if its chairperson or a quorum of its members so require. The agenda and minutes of each meeting, unless called as a special closed session, shall be publicly posted no less than a week in advance and a week subsequently.

16. 	The meeting in or around June of each year shall also comprise the Annual General Meeting (AGM) of M3 Ltd, should such a meeting be deemed necessary.

17. 	Meetings will be timed so as to most optimally configure with those of the core partners, and a
schedule of meetings will be maintained at least a  six months in advance.

18. 	Through M3 Ltd, the Steering Group will have the power to employ such paid staff (who shall not be members of the Steering Group) as are deemed necessary for the proper pursuit of its objects.




Finance

19.	 The Steering Group shall oversee the accounts of M3 Ltd and shall have the power to disburse these funds in pursuit of its objects in any way that it sees fit.

20.	 It shall hold no other resources in its own name.

21. 	The Steering Group shall have the authority to raise funds and apply for grants pursuant to its objects and in the name of M3 Ltd.

22. 	The accounts of M3 Ltd will be reviewed at each Steering Group meeting and an independently audited statement of these accounts shall be submitted annually for approval by the Steering Group.

23. 	No payment may be made to any member of the Steering Group except to reimburse approved expenses, which must be supported by appropriate receipts or vouchers.

Dissolution

24. 	Any resolution to dissolve the Partnership must be proposed by at least 3 of the core partner organisations/groups and supported by at least two thirds of the Steering Group’s members.
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